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1. I have discussed the attached manageme nt report and reply 


thereto by the Chief, Administrative Staff, with [ 
sonally. 


per- 


2. I have informed 


a. That the T/0 for his Fiscal Division will be reduced 
immediately by two positions from the Travel Branch, and one 
position from the Payroll Branch. 

t 

b. That further consideration will bo given to the com- 
parative need of a fiscal inspector in his Fiscal Division 
with the probable result of this position being also elimin- 
ated and transferred to the Finance Division, Special Support 
Staff. 


c. That the position recommended for reduction in the 
Fiscal Processing Branch of the Fiscal Division will not be 
eliminated at this time. 
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3. In connection with the nee d for establis hing a position 
of Deputy Chief, Personnel Division, 


has stated that he 


feels he can obtain the grade for this position by readjustment with- 
in the current authorization for the Personnel Division without add- 
ing to its T/0. Please coordinate this matter with him and the Per- 
sonnel Director and get it settled soon. 


il. The Chief, Personnel Division, will take appropriate action 
to adjust the assignments of personnel now in process for the Fiscal 
Division who may become excess to the needs of that Division by the 
above action. It is contemplated that this personnel will be diverted 
to the Finance Division, Special Support Staff, to assist in meeting 
their increased requirements. 
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5. I have taken no action nor given any official considera- 
tion to the other matters brought up in the attached management survey. 
Please coordinate with the Chief, Administrative Staff, and any other 
activity concerned in connection with either equitably settling any 
remaining differences of making further, rqopj^fadyti'dns^. together witl* 
an;/ dissenting reports, to this office. ] 4 ; ; 
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